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COURSE SYLLABUS

Mission Statement of the Bachelor of Software Engineering Program(s): Prepare world-class software
engineering graduates through an academic environment that promotes professional skills, ethical
behavior, life-long learning, research and service to the community

1.
2.
3.

oo

Course number and name: SE423 — Software Project Management
Credits and contact hours: 3 (3,0,1)
Instructor’s or course coordinator’s name: Alhanouf Almutairi
a. Scheduled Office Hours: From 10:00 to 10:50 (Sunday, Monday and Tuesday) + Wednesday
from 12:00 to 12:45.
b. Office Location: W334
c. Email: aalmutairi@psu.edu.sa
Text book, title, author, and year
® Primary Text:
e Schwalbe, K., “Information Technology Project Management”, 9" Edition, Cengage.
Other References:

PMBOK GUIDE Seventh Edition.

Software Project Management by Mandeep Kaur.

The Complete Software Project Manager: Mastering Technology from Planning to Launch and
Beyond.

Introduction to Software Project Management by Adolfo Villafiorita

Course Website [Optionall:
® Learning Management System: Moodle available at https://Ims.psu.edu.sa
Specific course information
a. Brief  description of the content of the course (catalog description):

This course covers the main knowledge areas of project management (time, cost, quality, scope,
risk, human resources, communications, etc.) by focusing on software projects. It also covers
project planning, cost estimation, earned-value analysis techniques and scheduling, project
management tools, factors influencing productivity and success, productivity metrics, analysis of
options, risk management and dynamic adjusting of project plans, planning for change,
management of expectations, software contracts and intellectual property, approaches to
maintenance and long-term software development, standards in project management, such as
ISO10006, ISO012207, along with CMM model will be also discussed. Case studies of real industrial
projects will be discussed.
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b. Prerequisites or co-requisites: Junior Level (Third year)
c. Indicate whether a required, elective, or selected elective (as per Table 5-1) course in the
program: Bachelor of Science in Software Engineering and Bachelor of Science in Computer Science

6. Specific goals for the course
a. Specific outcomes of instruction. The student will be able to:

CLO1: Describe the motivation for, basic principles of, and terminology of project management.
CLO2: Develop feasible project plans applying appropriate concepts in software estimation,
resourcing, scheduling and software risk management.

CLO3: Demonstrate appropriate communication skills and technologies in project
management settings

CLOA4: Apply basic project management principles in order to achieve project success

CLOS5: Apply a team-based collaborative approach to software project management and
enhance the probability of project success

CLOG6: Apply project control techniques that help find solutions to problems fast - enabling you
to bring your project back on track as quickly and cheaply as possible

b. Explicitly indicate which of the student outcomes listed in Criterion 3 or any other outcomes are
addressed by the course.

Course Student Outcomes
LOs #
Computer Information Software Engineering
Science Systems
1 1 1
2 2 2
3 6 6
4 5 7
5 2 5
6 3 3

Brief list of topics to be covered
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Week No. | Topics CLO(s) Assessments
alignmen
t
1-3 Introduction to Project Management 1and 2
4 The Project Management and Software Engineering Process | 1 and 2
context

5 Team 1,2and 3

6 Development Approach 1and 2

7&8 Risk Management 1,2,and 3 Midterm [
week 8]
Project
deliverable 1

9& 10 Planning( estimation, Scheduling, and Tracking) 1,2,3 and Project

6 Deliverable2

11 Quality 1,2and 6

12&13 Stakeholders 3and 4 Project
deliverable 3[
week 13]

14 Change Management 1and3 Project
deliverable 4

15 Project 1and 4 Project
presentation

8. Weight of Assessments

Assessment Assessment Task Week Due Proportion of Final Assessment
1 Midterm Week 8 15%
(14/10/2026)
2 Presentations Throughout 5%
semester
3 Assignment, Class Practice Throughout 20%
and attendance semester
4 Project Week 15 20%
5 Final exam End of 40%
Semester
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9. Additional Information

Plagiarism and Academic Dishonesty:
“Plagiarism can be defined as unintentionally or deliberately using another person’s writing or
ideas as though they are one’s own. Plagiarism includes, but is not limited to, copying another
individual’s work and taking credit for it, paraphrasing information from a source without proper
documentation, and mixing one’s own words with those of another author without attribution.
In addition, buying a paper or project, or downloading a paper from the Internet, and submitting
them as your own is also plagiarism. The penalty for academic dishonesty will bring course
expulsion and failure, or even suspension” (Academic Integrity and Syllabus Acknowledgement
Form).

Attendance Policies:
The University attendance policy will be strictly followed.
Students that are regularly absent will be given DN warnings. (See DN Warning Flyer).
1t warning 6 or more
2" warning 11 or more
3@ warning 15 or more
For further detail on DN Please see http://www.psu.edu.sa/StudentAffairs.aspx
Students are expected to attend all class sessions and be in class on-time. Attendance is taken
during the first few minutes of the class. Missing a class session is a student’s responsibility.
Missed classes will not be repeated. It is the student’s responsibility to periodically check course
website for course content, projects assignments, updates and notifications.

Exam Policies:
Major exams are unified among all sections (if applicable) and their dates are announced from
the onset of the semester. Arrangements with the Registration Office and the department are
made before the beginning of the semester so that all sections will take the same exam at the
same time. It is not possible to reschedule any major exam. If any student missed an assessment,
there is no makeup exam. Generally, the final exam includes all material covered during the
semester (comprehensive).

Assignment/Project Policies:

Students are expected to actively participate in class discussions and activities. Students are
expected to solve the assignment and submit the solution during the concerned tutorial session.
Late assignments are not accepted (if there is valid excuse still it will be with 20% deduction
per day). It is the student’s responsibility to check/test/verify/debug the code before submission.
It is the student’s responsibility to verify that all files have been uploaded to the LMS. After an
assignment/project has been graded, re-submission with the intention to improve an
assignment's scores will not be allowed.
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