Project Scenario 10: National Cultural Heritage Digitization Portal
Problem Statement
Saudi Arabia is home to a vast and rich cultural heritage, including historical sites, artifacts, and traditional crafts. The Ministry of Culture wants to create a centralized National Cultural Heritage Digitization Portal to preserve, catalog, and share this heritage with the public, both domestically and internationally. The current system relies on physical archives and disparate, often incomplete, databases, making it difficult to manage and access these valuable assets.
The goal is to develop a comprehensive digital platform that serves as the official repository for the nation's cultural assets. The system must be able to handle various media types, including 3D models of historical sites, high-resolution images of artifacts, audio recordings of folklore, and digitized historical documents. The portal needs to be secure, with different access levels for researchers, educators, and the general public, and must be designed for long-term scalability and sustainability.
Potential Features
The National Cultural Heritage Digitization Portal will have the following potential features:
· Digital Asset Management: A robust system to ingest, store, and manage a wide range of digital assets, complete with rich metadata fields for each item.
· Advanced Search Engine: A powerful search and discovery tool that allows users to find assets using keywords, categories, historical periods, and geographic locations.
· Interactive 3D and VR Tours: The portal will offer immersive experiences, such as 3D models of historical sites and virtual reality tours, allowing users to explore heritage sites remotely.
· Educational Modules: The platform will include dedicated sections for educational content, such as interactive timelines, lesson plans for schools, and curated exhibitions.
· Contribution and Collaboration: The system may include a feature for vetted institutions and experts to contribute their own digital assets and research, fostering a collaborative national archive.

Benefits
The implementation of the National Cultural Heritage Digitization Portal will provide several benefits:
· Preservation of Heritage: Digital preservation ensures that cultural assets are protected from physical degradation and natural disasters.
· Global Accessibility: The portal will make Saudi Arabia's cultural heritage accessible to a global audience, promoting cultural exchange and tourism.
· Educational Resource: It will serve as a valuable resource for students, researchers, and educators, supporting academic and public interest.
· Economic Opportunity: The portal can attract cultural tourism and support local artisans by showcasing traditional crafts.
Implementation
This project will be a phased rollout. The first phase will focus on building the core digital repository and a basic public-facing portal with a selection of key assets. The second phase will involve developing the interactive 3D and VR features and integrating a more advanced search engine. The final phase will be a nationwide initiative to onboard various museums, libraries, and universities to contribute to the portal, along with the development of mobile applications for a wider audience. The project will be a joint effort between the Ministry of Culture, software developers, and cultural heritage experts.




