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1. Problem/Opportunity Statement 

As we get closer to the year 2030, we can see the nation's efforts in increasing 

employment. As much as these efforts are helping, they are spread across different platforms 

which can cause some confusion. On top of that, there are also manual procedures involved, 

which could make finding suitable candidates a challenge. The current ways don’t exactly reveal 

if an individual's skill sets corresponds to the job itself accurately. 

Saudi Arabia’s Vision aims to decrease unemployment rates to 7% by the year 2030. Just 

in 2025, female unemployment fell to 10.3% due to the increase in participation and overall 

opportunities across different sectors. This continuous decline in the rate of unemployment in 

Saudi Arabia reflects the match between skills and labor market needs supported by the Labor 

Market Strategy and Human Capability Development Program. Not only can able-bodied Saudis 

work, but also people with disabilities are given a chance to contribute as well. The nation aims 

to increase the amount of people with disabilities who are able to work to 15% by 2030.  

In alignment with these goals, Fursah, translating to chance, wishes to assist in achieving 

these goals. Although there are some efforts currently by organizations to achieve these goals, 

we must remember that we are now in a digital era. This digitization actually allows the spread 

of useful resources, such as Fursah, to reach many audiences across the nation and beyond. 

Fursah plans on allowing all people across Saudi to get the opportunity to find jobs that are 

within their skill set.  

2. Goal/Benefit of Project 

The primary purpose for Fursah is to generate a unified national employment and skill 

matching platform. Which guides and helps refine the connection between employers and 

applicants instead of depending on the traditional career searching. Fursah will adopt users’ skills 
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and experience to propose career opportunities that are well suited for them. Employers shall be 

able to locate applicants that match the skills and requirements they seek for. 

Fursah aims to assist users exceeding finding job openings. The software will supply 

learning programs to users based on their qualifications and passions. This empowers users to 

detect gaps in their present skill sets and advance their skills.  

The benefits provided by Fursah will include reducing the efforts and time allocated for 

applicants and employers to identify appropriate matches, enhancing the recruitment process, 

and creating better career opportunities. 

3. Initial Stakeholder List 

Stakeholder Classification Stake 

Ministry of Human 
Resources and Social 
Development (HRSD) 

Internal – 
Sponsor 

Sponsors and oversees the project to support 
employment, improve labor market efficiency and 
reduce skill mismatch. 

Job Seekers External Use the platform to create profiles, discover suitable 
employment opportunities, apply for positions and 
track applications. 

Students External Use the platform to explore career and employment 
opportunities and identify opportunities aligned with 
their skill and qualification. 

Employers – Large 
Firms and SMEs 

External Use the platform to publish job opportunities, receive 
and manage applications, screen candidates and 
schedule interviews. 

Universities and 
Training Providers 

External Support workforce development by providing 
education and training that can help users develop 
skills relevant to labor-market needs. 

Technology Firms External Provide technical expertise, technologies, or 
implementation support required for developing and 
operating the platform. 

Other Government 
Agencies 

External Provide government services or information that may 
be integrated with the platform during later phases. 
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4. Team/Organizational Structure 

●​ Team structure: 

Team structures are driven by the team's objectives in project management, all focusing 

on shaping the actual structure, behavior, and competence needed for the project. Since Fursah is 

a newer concept that requires quick adaptation and “out-of-the-box” ideas to reach the end result, 

the chosen team structure would follow the creativity objective. Teams that follow this structure 

are more likely to tolerate ambiguity and iteration, as well as being willing to experiment. They 

encourage divergent thinking due to the fact that they are primarily developing new products. 

The structure implication for the creativity objective will naturally have a diverse skill set and a 

culture that supports idea sharing and taking risks. 

●​ Organizational structure: 

There are 3 key elements of the organizational structure of any project, the reporting 

relationships, groupings, and the systems to ensure communication, coordination, and integration 

of efforts.  For Fursah, the most relevant is the matrix organization structure since it incorporates 

the rapid response to market opportunities from the project structure, while maintaining loyalty 

to the firm like the functional structure. which is needed for this project due to the quickly 

adapting job market. Additionally, there is an equal emphasis on functional efficiency and project 

management. Aiming to satisfy one of the key elements for any project's organizational structure, 

the matrix structure promotes coordination across functional units, specifically with sharing 

limited resources. The need, as the market continues to grow, for effective decision making is 

fulfilled through this structure as well. Moreover, this structure is suited for a dynamic 

environment that could be labeled as unstable or requiring change. The reporting relationships of 

a typical matrix structure are as follows; board of directors, chief executive, and vice presidents 

of the projects and of each respective department. The matrix structure follows the groupings of 
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both functional and project structure  by having groups organized based on both departments and 

projects. 

5. Detailed Scope Statement 

5.1 In-Scope Features 

Core Matching Engine and Basic Portals   

Job Seeker Portal 

●​ A job seeker is allowed to build and maintain a personal profile consisting of his or her 

skills, qualifications and experience. 

●​ Job seekers are allowed to upload resumes and any other professional details. 

●​ Job seekers are allowed to find and browse available employment opportunities. 

●​ A job seeker is allowed to apply for the jobs and track the status of his/her application. 

●​ Display employment opportunities relevant to the job seeker’s profile. 

Smart Matching Engine 

●​ Job seeker’s resume, qualifications, skills, and experience are analyzed. 

●​ Job description and requirements from the employers are analyzed using Natural 

Language Processing (NLP). 

●​ Candidate profile and job requirements are compared for finding suitable matches. 

●​ Suitable employment opportunities are suggested to the job seekers based on their 

qualifications and skills. 

●​ Suitable candidates are suggested to the employers based on the requirements of their 

employment opportunities. 

Employer Portal 

●​ Employers are allowed to build and maintain an employer profile. 
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●​ Employers are allowed to build and maintain job postings. 

●​ Employers are allowed to specify skills, qualifications and other requirements needed for 

the job openings. 

●​ Employers are allowed to receive and review job applications. 

●​ Suitable candidates can be screened based on the job requirements. 

Career Guidance, Training, and Platform Expansion 

Career Guidance and Training 

●​ Evaluate users’ skills and interests to offer tailored advice regarding their careers. 

●​ Identify the gap between skills of users and the skills required by various career paths. 

●​ Suggest the appropriate training programs and courses to fill the skill gap. 

●​ Offer to the users an opportunity to see how suggested training programs will help them 

fill the skill gap. 

Analytics Dashboard 

●​ Provide labor-market analytics for the Ministry of Human Resources and Social 

Development. 

●​ Monitor labor-market trends based on the data gathered through the platform. 

●​ Identify the skill gaps between the workforce and needs of employers. 

●​ Provide data to make data-driven decisions regarding labor and education policies. 

Professional Networking 

●​ Offer job seekers and professionals an opportunity to create professional links with other 

users. 

●​ Offer to users an opportunity to share career insights. 

●​ Offer industry forums where users can discuss professionally. 
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National Rollout and Government Integration 

Government Service Integration  

●​ Integrate the platform with relevant existing government services. 

●​ Support the exchange of information required for approved government integrations.  

●​ Allow relevant platform services to use information made available through authorized 

government integrations. 

National Rollout  

●​ Expand the platform for nationwide use across Saudi Arabia.  

●​ Expand platform coverage to a wider range of industries.  

●​ Conduct public-awareness activities to support adoption of the platform. 

●​ Support Arabic and English to accommodate the platform’s national user base. 

5.2 Out-of-Scope  

The following functions are outside the scope of Fursah:  

●​ Training Course Delivery: Fursah will recommend relevant training programs and 

courses but will not create, teach, or deliver training courses. 

●​ Payroll Processing: Fursah will support employment matching and recruitment but will 

not calculate salaries, process payroll, or manage employee compensation. 

●​ Background Checks: Fursah will not conduct employee background checks. These will 

remain the responsibility of employers and relevant authorized entities.  

●​ Final Hiring Decisions: Fursah will provide candidate matching, recommendations, and 

recruitment support, but employers will remain responsible for final hiring decisions. 

●​ Employment Contracts: Fursah will not negotiate, issue, or execute employment contracts 

on behalf of employers or job seekers.  
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5.3 Assumptions and Constraints 

Assumptions  

●​ Relevant government agencies will provide the necessary authorization and interfaces for 

approved government service integrations. 

●​ Job seekers and employers will provide accurate and sufficiently complete information 

for matching and recommendations. 

●​ Government agencies, employers, educational institutions, and technology partners will 

provide the cooperation and information required throughout the project. 

●​ Suitable external training programs and courses will be available for recommendation to 

users.  

Constraints 

●​ The platform must support both Arabic and English to accommodate its national user 

base. 

●​ Personal and employment data must be handled in accordance with applicable Saudi 

data-protection requirements. 

●​ Platform data and infrastructure must satisfy the project requirement for hosting within 

Saudi Arabia. 

●​ Implementation must follow the defined phased rollout rather than deploying all platform 

capabilities simultaneously. 

●​ Government integrations depend on the availability, authorization, and technical 

interfaces provided by participating government agencies.  
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5.4 Phase Deliverables and Acceptance Criteria  

Core Platform Deliverable:  

Job Seeker Portal  

-​ Acceptance Criteria: Job seekers can create and manage profiles, provide their skills 

and qualifications, search and view job opportunities, submit applications, and track their 

application status.  

-​ Deliverable: Smart Matching Engine  

-​ Acceptance Criteria: The platform can analyze candidate profiles and job descriptions 

and provide relevant job recommendations to job seekers and candidate recommendations 

to employers based on skills and requirements.  

-​ Deliverable: Employer Portal  

-​ Acceptance Criteria: Employers can create job postings, define job requirements, 

receive and review applications, screen candidates, track the hiring process, and schedule 

interviews.  

Platform Expansion  

-​ Deliverable: Career Guidance and Training Module  

-​ Acceptance Criteria: Users can receive career recommendations based on their skills 

and interests, identify relevant skill gaps, and receive training or course recommendations 

related to those gaps.  

-​ Deliverable: Data Analytics Dashboard  

-​ Acceptance Criteria: Authorized Ministry users can access labor-market trends and 

skill-gap information that can support data-driven policy decisions.  

-​ Deliverable: Professional Networking  
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-​ Acceptance Criteria: Users can establish professional connections, share career insights, 

and participate in industry forums.  

National Rollout and Integration  

-​ Deliverable: Government Service Integration  

-​ Acceptance Criteria: The platform can exchange required information with approved 

government services through authorized integrations.  

-​ Deliverable: National Rollout  

-​ Acceptance Criteria: The platform is available for nationwide use, covers the planned 

range of industries, supports Arabic and English, and is accompanied by 

public-awareness activities. 
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