
Introduction to Business 
Ethics

Understanding the principles that guide ethical behavior in the world of business.



What is Business Ethics?

• Business ethics involves applying moral principles to business situations.

• It defines right and wrong conduct in organizational settings.

• Ethics helps navigate complex decisions in daily operations.

“Ethics is knowing the difference between what you have a right to do and what is right 

to do.” – Potter Stewart



Importance of Business Ethics

• Builds consumer trust and loyalty.

• Enhances company reputation and brand image.

• Encourages transparency and accountability.

• Helps avoid legal issues and scandals.

Unethical practices may offer short-term gains but often lead to long-term damage.



Ethics vs. Law

• Law represents the minimum standards of behavior.

• Ethics goes beyond legal requirements.

• Not all legal actions are ethically justified.

Example: A company may legally lay off employees, but is it ethical to do so just to 

boost profits?



Core Ethical Principles in Business

• Integrity: Being honest and having strong moral principles.

• Fairness: Treating all stakeholders equally and without bias.

• Respect: Valuing others’ rights and dignity.

• Responsibility: Being accountable for your actions.

• Transparency: Open communication with stakeholders.



Types of Ethics in Business

• Personal Ethics: Individual moral beliefs that affect workplace behavior.

• Professional Ethics: Standards specific to a profession (e.g., accounting).

• Organizational Ethics: The values and principles that guide the company.

• Global Ethics: Addressing ethical issues in international business.



Common Ethical Dilemmas
Cyber Risk and Protection

• Offering or accepting bribes.

• Misleading advertising.

• Using insider information.

• Discriminatory hiring or promotion.

• Environmental pollution.

Dilemmas often involve a conflict between profits and principles.



Corporate Social Responsibility (CSR)

• CSR is the company’s commitment to contribute positively to society.

• It includes environmental protection, social equity, and ethical labor practices.

• Companies that care about CSR build stronger relationships with the public.

Example: A firm reducing carbon emissions to fight climate change.



Code of Ethics

• A formal document outlining expected ethical behavior.

• Provides guidelines for dealing with common ethical challenges.

• Promotes a culture of honesty and accountability.

Most large organizations have a code of ethics that employees must follow.



Ethical Decision-Making Model

1. Recognize the ethical issue.

2. Gather relevant facts and stakeholders’ views.

3. Consider ethical principles (fairness, harm, honesty).

4. Evaluate alternatives and make a decision.

5. Reflect on the outcome.

Frameworks help in making consistent and fair choices.



Role of Leadership in Ethics

• Leaders must set the ethical tone through words and actions.

• Ethical leadership involves modeling values, mentoring others, and 

enforcing ethical conduct.

• Ethical culture starts at the top.

Employees look to their leaders for moral guidance.



Whistleblowing and Protection

• Whistleblowing is exposing unethical or illegal activities within an 

organization.

• Employees must feel safe to report wrongdoing.

• Whistleblower protection laws exist in many countries.

Encouraging whistleblowing helps detect and prevent fraud and misconduct.



Ethics in a Global Business Environment

• Ethical standards vary across cultures.

• Companies must respect local customs while upholding universal 

ethical principles.

• Avoiding corruption and exploitation in international markets is key.

Navigating global ethics requires sensitivity and awareness.



Consequences of Unethical Behavior

• Loss of reputation and customer trust.

• Legal penalties and lawsuits.

• Decline in employee morale. 

• Financial losses and market exit.

The cost of unethical actions can be severe and long-lasting.



Conclusion

• Business ethics are critical for long-term success and social good.

• Ethical businesses are more sustainable and trusted.

• Each decision we make contributes to shaping an ethical workplace culture.

"In looking for people to hire, you look for three qualities: integrity, intelligence, and energy. And if 

they don’t have the first, the other two will kill you." – Warren Buffett
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